
Durango-La Plata County Coordinating Council on Homelessness
LAUNCH MEETING

July 15th, 2021 from 11 am - 1pm
Held at the Durango Recreation Center (Windom Room), 2700 Main Ave. Durango, CO

Hosted by: Manna
In Attendance:

- Ann Morse, Brice Current, Caroline Kinser, Chuck Stevens, Donna Mae Baukat, Elizabeth Salkind, Gary
Meisner, Happy, Imo Succo, Jason Armstrong, Jerry Harris, John Barker, Kevin Hall, Marissa Hunt,
Richard Dilworth, Sarada Leavenworth, Tamitha Renee Rucker, Sandhya Tillotson

With regrets, unable to attend:
- Rachel Bauske Frasure, Tim Walsworth

Rational Objective
- Welcome & launch the Council, openly discuss and transform self-limiting or group-limiting beliefs,

discuss WHY NOW, review the Council Charter, set date for next meeting

Experiential Objective
- Build a sense of team, trust and motivation to proceed, build individual belonging within the group,

and 1:1 connections for cohesion

Action Items
- All - please review the Summary of Strategic Plan (only 7 pages!) & Council Charter before our next

meeting in August.
- Pre-Work: for our August 12th meeting, please come prepared with any updates on Success Stories,

Emerging Challenges or Need for Support. It would help if you can tie these updates to specific
strategies in the Strategic Plan so that we gain a better understanding of who is working on what,
and the status of different parts of the plan. (See page 6 - 7 of the Strategic Plan Summary: Table of
Actionable Management Plan.)

- Sandhya will send out meeting minutes, calendar invite for August meeting, along with a Survey to
collect input before our next meeting. All - complete survey by August 2nd.

Next meeting:
- August 12th from 11 am - 1 pm.
- Location TBD
- Proposed August 12th meeting agenda:

- Welcome & Introductions
- Brief Updates on Successes, Challenges & Support Needed (tied to the Strategic Plan

strategies)
- Set an overarching measurable Goal for the Council & key priorities
- Fine-tune & finalize our Charter
- Potentially form sub-committees & set Council Roles (as needed or desired)
- Gratitudes & Conclude
- Other items to add? Please email Sandhya

Facilitated by: Sandhya Tillotson www.sagebrush.ltd
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It was proposed to hold Council meetings on the 3rd Thursday of the Month from 11 am – 1pm.

- A good point was made that Council’s objectives & priorities may need to be set before pinning
down the frequency, or duration of meetings, or meeting just for meeting sake. There may be
pressing initiatives that need a different schedule.

- It was also expressed that it can be challenging to accommodate meetings on short notice with busy
work schedules, and some members would appreciate more notice.

- In the interest of managing both needs, the facilitator suggested holding the following upcoming
meetings on everyone’s schedule to ensure we do have time set aside, until we determine otherwise
to change the frequency of meetings, or set sub-committees may meet separately.
Hold for upcoming meetings:

● August 12th, 2021 (2nd Thursday)
● September 16, 2021
● November 18, 2021
● January 20, 2022
● March 17, 2022
● May 19, 2022
● July 21, 2022 Annual Review Meeting

July 15th Meeting Started around 11:12 pm

Welcome
- Welcome by Ann Morse, Executive Director, Manna

- Welcome to the Launch meeting of the Coordinating Council on Homelessness  for the for
Durango-La Plata County!

- THANK YOU for applying to the Council. We are so pleased and grateful to accept you all
onto the Council.

- Manna’s role with the RFP, navigation center & pulling these meetings together.
- Introduction of Sandhya Tillotson, Facilitator, Sagebrush Ltd.

- “I’m grateful to be a part of this effort to help facilitate Council meetings as needed at least
through 2021, and potentially beyond.

- Independent facilitator, history with local nonprofit, strategic planning, participatory
facilitator, intentionally inclusive meetings.”

Land Acknowledgement
- “Together we acknowledge the Pueblo, Nuuchiu (Ute), Diné (Navajo), Jicarilla Apache, and Paiute

people on whose traditional homelands we work and reside.
- We are grateful to all Indigenous people who continue to preserve and protect cultural traditions,

maintain ancestral relationships, and steward these lands.
- As these words of acknowledgment are read, spoken and heard, the ties these Nations have to their

traditional homelands are renewed and reaffirmed. As is our commitment to a more just and
inclusive community.”

Context
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- Sandhya: “Our goal is for this to be a self-sustaining Council that can be self-led. I hope to provide
whatever support I can to boost the capacity of this group to eventually self-facilitate your own
Council meetings, subcommittees, and any actions and activities of this group so that it can be
self-sustaining to address the complex and dynamic issue of homelessness in our community for the
long-term.

- I am humbled by all of your experience, expertise on the topic of homelessness, and your efforts to
address this critical issue for all members of our community.

- Many of you have been working for years on this systemic issue, or living with the impacts of
homelessness in your own lives.”

Introductions
- Name, Role, Organization (if applicable), one word on how you’re feeling today
- All council members officially welcomed onto the Council!

Grounding in the Strategic Plan
- (See page 1 of Summary of Strategic Plan)
- Many members of this group served on the PATH - Planning & Action Team on Homelessness in 2019

which developed the Durango-La Plata County Strategic Plan on Homelessness.
- The Strategic Plan was released in January 2020, then COVID hit. The Interim Working Committee

served all through 2020. The IWC put together the Request for Proposal for a coordinating agency -
which Manna was selected.

- The IWC with Sandhya and Ann’s help also created the application & process for the Coordinating
Council. The IWC has approved everyone in this group to serve on the CCH.

- IWC is now transitioning out - Coordinating Council transitioning in.

1) Developing a Strategic Plan to End Homelessness (done!)
2A) Creation of an Oversight Body (CCH - forming now!)

2B) Creation of a Dedicated Staff Person (Manna)
- Manna is splitting out this role currently between Ann, Marissa & Sandhya.

3) Better Data Collection: Effective Use of Coordinated Entry System (CES) and Homeless
management Information Systems (HMIS) (by HSSW and partners)
4) Better Coordination of and access to Services in the Community (many orgs & navigation
center)

Guiding Principles & Objectives of the Strategic Plan
- (See red box: pg 4 of Summary of Strategic Plan)

1. Balance all Interests.
2. Enable a future in which homelessness is rare, brief and one-time.
3. Support and/or build upon existing strengths.
4. Promote dignity & respect for all.
5. Be coordinated.
6. Build community connections and understanding.
7. Prioritize access to scarce resources for “locals”.
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- It was discussed how these Guiding Principles should include mention of justice, equity, diversity
and/or inclusion somehow. No one stepped up to write one, so Sandhya included a question on this
in the Survey sent on 7.16.21.

- It was decided that the Guiding Principles would not be retroactively amended, since they have been
approved as part of the Strategic Plan by the City of Durango & La Plata County, but that this Council,
can use these principles & objectives to guide our work going forward, with any amendments we
choose to make for ourselves.

Value/Purpose of the CCH
- Review & track progress on the Strategic Plan
- Helps problem solve when challenges arise, Sharing information with each other & Assisting each

other. Brainstorm together - to see Holes & Gaps? Partners can bring ideas and concepts to the table
to bounce ideas off of each other.

- Identify funding & resources for implementation, creates appropriate level of accountability to the
public & insulation from changes in political leadership over time.

- To hold ourselves, our local government, and our community accountable to one another in
achieving this strategic plan together.

- One huge value of the Council is that it can make recommendations to the community and to local
government as one voice, one body on how to address homelessness in our community. Can provide
a stamp of approval - that can influence political-will & pursestrings.

- The diversity of this group, and all of your perspectives and connections is where our strength lies.
That is why there were specific roles that were identified in recruiting the seats on this Council.

Group Agreements
Recognizing that the Council is charged with ensuring a balanced approach to addressing homelessness in
the community and evaluating progress toward achieving the primary objective of making homelessness
rare, brief and one-time whenever it can’t be prevented, we understand that we must be able to work
together well even when we disagree. In support of that understanding, we, members of the Coordinating
Council, agree that we will:

- Engage in community-oriented decision-making, meaning that we will make decisions that are
mutually satisfying and/or that all members can live with across differing priorities and perspectives.

- Listen, listen, listen!
- Avoid judgment – seek understanding instead.
- Practice curiosity.
- Give and expect respect.
- Share our concerns openly – not keep hidden agendas.
- Bring agreements forward into the broader community – “act as a body.”
- Not seeking personal gain as a result of being a council member. Not using council position for

"power over" the community. Shift to "power with" the community. (This new agreement was
discussed and adopted by the Council.)

Team Building
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- Instructions: Find your “famous pair”. Say hello & introduce yourself.
Person A:

- What I want you to know about me and homelessness is…
- What I don’t want you to know about me and homelessness is…

Person B:
- What I now know about you and homelessness is…
- What I now know is challenging for you to share about yourself and homelessness is….

(Don’t try to fix it. Just acknowledge & accept it.)
- I recognize and accept all of these things, and I know you are so much more.

Person B:
- What I want you to know about me and homelessness is…
- What I don’t want you to know about me and homelessness is…

Person A:
- What I now know about you and homelessness is…
- What I now know is challenging for you to share about yourself and homelessness is….

(Don’t try to fix it. Just acknowledge & accept it.)
- I recognize and accept all of these things, and I know you are so much more.

- Group debrief of activity

What: Strategic Plan Summary
- Quickly brought attention to the Table of Actionable Management Plan (See Summary of Strategic

Plan pg. 6 - 7)
- Question was asked whether the Strategic Plan addresses ADA accessibility? Yes.

So What: Coordinating Council Charter
- Why Now! Why will the Council work?

- What we have going for us  - motivation, passion, political-will?, permanent camp
- What opportunities and resources do we have available to us? - funding opportunities,
- What strengths and capacities does this team have? - diversity of perspective and experience,

etc.
- Why is now the right time? - COVID showed us we can’t do this alone, we need to work in a

more coordinated way and with a cross-sector / system-wide approach
- Charter

A charter is an agreement made by members of a group in the early stages of developing a team.
This charter, specifically, is created to:

● Clarify project expectations, including the basic process, team roles and responsibilities, and
who is invited to the Durango-La Plata County Coordinating Council on Homelessness.

● Highlight agreements made by each Council member to the rest of the team to make sure
the experience is productive and rewarding for everyone.

- Some items need to be defined in the Charter include:
- Terms  & Term Limits (or not?)
- Council Decision Making process
- Meeting frequency, dates, times
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- Public transparency of meeting dates, agenda, council recommendations, council members,
etc.

- Roles on Council - next meeting
- Sub-Committees / Action Teams - next meeting

Now What: Next Steps & Action Items
- See Action Items on page 1

Gratitude & Closing
- Council members expressed someone or something they were grateful for today.

Meeting Ended around: 1:08 pm
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